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1 Where we are now: SWOT 3 to 5 points per box

Strengths
Internal, helps you

Weaknesses
Internal, hurts you

Opportunities
External, helps you

Threats
External, hurts you

2 Objective and key result one result, one deadline, one number

OBJECTIVE (WHAT, BY WHEN) KEY RESULT: BASELINE TODAY → TARGET

3 Audiences main segment gets most of the budget

SEGMENT WHO THEY ARE
WHAT THEY NEED / WHAT HOLDS THEM
BACK WHERE THEY LOOK

4 Marketing mix the 4Ps

Product
What exactly, and the one reason to

choose it

Price
Position vs competitors, offers

Place
Where customers buy

Promotion
Message and main channels

5 Channels and budget two or three channels, done properly

CHANNEL GOAL FOR THIS CHANNEL MONTHLY BUDGET (SAR) PROVEN OR TEST

6 Measurement and review
NUMBERS THAT MATTER (ORDERS, ENQUIRIES, COST PER RESULT) AND
WHERE EACH COMES FROM

REVIEW DATES: WEEKLY CHECK, MONTHLY REVIEW. DECIDE WHAT TO
STOP, SCALE AND TEST
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